DAWSON

Superior Health Services for Federal Clients

DAWSON is a Native Hawaiian Organization (NHO) certified 8(a) Small Business with over 25 years of experience
understanding and meeting the operational challenges and mission critical needs of our clients. Our commitment to
Kdapono Ka Hana — "Excellence in Service” — guides all that we do in support of our clients and their missions.

DAWSON was named #1 in Professional & Technical Services (PTS) Program Management/Support and #2 of the
TOP 20 NHO Contractors by GovWin and holds ISO 9001:2015 and ISO 14001:2015 certifications. Our Federal Health
team has the experience and capabilities to meet customer demands throughout the industry.

With strategic locations throughout the United States, the DAWSON Federal Health team has provided on-site support to
clients throughout the continental United States, the Pacific Rim, and Europe. DAWSON is an NHO “Super” 8(a) with the
resources and capabilities of a large consultancy to satisfy the global mission needs of our clients.

Federal Health capabilities currently provided to our clients include:

Program Management Support
«  Real property asset management
Cost Management
Integrated master schedule development & management

Information Technology Services

«  Cyber security

+  System integration
Software design and development
Authorized re-seller of hardware/software

Medical Logistics
Current Med/Surg DAPA holder with Defense Logistics

Agency
«  Conduit for commercial medical supply sales to DOD/
DHA

Excellence in Service is the DAWSON difference
that delivers value to our clients

By leveraging DAWSON’s efficient and proven organizational and
operational approach to health services management solutions, our
clients realize considerable economic and value-added benefits:

« Accelerated acquisition through the Native 8(a) process

« Global presence including in-place and proven strategic partnerships

« Cleared personnel allowing us to operate in secured environments

« Agility and accessibility of a small business with large business
financial stability

Medical Education, Training, Modeling and Simulation

- Training & education facilitation and course development

«  Computer-based training module development

«  Medical SMEs providing training, modeling, and
simulation tool support

«  Contractor instructor led training

Medical Subject Matter Expertise

«  Medical research and development support

«  Medical research, development, test and evaluation
(RDT&E)

- Curation support at the National Museum for Health
and Medicine

“The DAWSON DMMS Office staff is performing not on 8
cylinders...but 16 cylinders - like a Ferrari! OUTSTANDING TEAM!”
-Mr. Ruben Garza, Chief, Defense Medical Modeling and
Simulation Office (DMMSO)

“DAWSON has provided PEO Desktop to Datacenter (D2D) with
exceptional support in the areas of schedule, cost, performance,
and training management. They continue to be critical to the
success of D2D and we look forward to a continued partnership.”
-Mr. Rolando Estrada, Deputy Program Executive Officer, PEO Desktop
to Datacenter, Defense Health Agency



Proven Project Experience

PROJECT: Defense Health Agency (DHA) Health IT Directorate (J6) Support

LOCATION: Fairfax, VA and San Antonio, TX | CLIENT: DHA

SCOPE: The DAWSON team provides strategic consulting services to DHA J6 executives, directors, project
managers, and engineers to ensure that programs within the directorate meet cost, performance,
schedule, and risk assessment and mitigation requirements. In support of the globally deployed
Desktop to Datacenter (D2D) program of record, DAWSON created and managed resource and cost
models as well as a robust integrated master schedule ensuring timely deployment of resources
to Military Health Facilities. DAWSON directly contributes to the coordination, development, and
facilitation of functional and technical training sessions hosted at military treatment facilities around
the world. DAWSON supports the development of “Train the Trainer” curriculum to educate and
empower D2D Champions for each facility. The team is also developing computer-based training
products for ongoing use by D2D Champions and stakeholders throughout DHA.

PROJECT: DHA Education and Training Directorate (J7) Defense Medical Modeling and Simulation

Office (DMMSO) Support
LOCATION: McLean, VA and San Antonio, TX | CLIENT: DHA
SCOPE: DAWSON leverages our team members’ direct knowledge of the needs, challenges,

interdependencies and stakeholders in support of the DHA J7. Our team works with the DMMSO
and J7 leadership to analyze, consolidate, and integrate simulation and modeling requirements
and capabilities to increase readiness, provide better care for better health at a lower cost.

PROJECT: DHA Education and Training Directorate (J7) Military Treatment Facilities Division (MTFD)

LOCATION: McLean, VA and San Antonio, TX | CLIENT: DHA

SCOPE: In addition, DAWSON supports the DHA J7's new Military Treatment Facilities Division (MTFD),
coordinating education and training requirements at military hospitals and clinics around the
world. With the management takeover of hundreds of military treatment facilities in October 2019,
DAWSON assisted J7 leadership in standing up a new division to manage and evaluate all military
health education and training requirements.

PROJECT: DHA Research and Development (J9) National Museum for Health and Medicine (NMHM)

Support
LOCATION: Silver Spring, MD | CLIENT: DHA
SCOPE: DAWSON provides mission-essential support services to the National Museum of Health and

Medicine (NMHM). NMHM focuses on the impact of military medicine, through innovative exhibits,
programs, and world-class collections. Our NMHM team manages, catalogs and accounts for over
25 million objects, documents and specimens. Projects include educational program development,
volunteer management, exhibition design and installation, social media and website content and
development, publications, and the preservation of the collection.

PROJECT: Nuclear Munitions Command and Control (NMC2) Data Management Services (Sharepoint)

LOCATION: Kirtland AFB, NM | CLIENT: Air Force Global Strike Command

SCOPE: DAWSON is currently fulfilling the Department of the Air Force, Air Force Materiel Command
(AFMC), Air Force Nuclear Weapons Center (AFNWC), Air Force Nuclear Weapons Center Logistics
Directorate requirement to maintain and sustain the Nuclear Maintenance Command and Control
(NMC2) Maintenance SharePoint site at Kirtland AFB. NMC2 (also referred to as site collection) is the
standardized, unclassified scheduling and tracking system for all nuclear weapons maintenance.
Additionally, it allows enterprise collaboration across MAJCOMs, DTRA, and USSTRATCOM.
DAWSON manages the composition of over 300 Nuclear Enterprise permission groups comprised
of over 13,000 individual users.

For more information, contact: www.dawsonohana.com
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